21" Tuvebpiaocn

Yno- Emttpon) nopakoAovOnong the XpRong Twv XpOovwv XPRonG
Twv Zuvtovicpévwy (IATA Level 3) Nepipepelakwv Agpodpopiwv
Slot Performance Sub- Committee of the Coordinated
(IATA Level 3) Regional Airports

Tomog Zuvebpiaong : Méow TnAediaokePng/ Microsoft Teams
Huepounvia: Tetaptn 30 NogpuBpiouv 2022
Qpa: 12:00 — 14:00 (tomikn wpa EAAGSaK)

O<uata Huepnowac Arataénc

1. ‘Eykplon Mpaktikwyv 20" Zuvedpiaong tng Ymo- Emttpomnnig mapakoAolBnong Tng Xprnong Twy Xpovwy
XPNong Twv Zuvtoviopévwy (IATA Level 3) Mepidpepetakwv Aepodpopiwv - Slot Performance Sub-
Committee of the IATA Level 3 Regional Airports

2. JuvoAlkn mapouaciaon otolxelwv mapaflacewv and tov EOZM yia tnv Bepvi mepiodo 2022 kat
€VEPYELEG IOV eANdOnoav

3. ZuvoAikn mapouciaon amnod to Eurocontrol twv anoteAecpatwy tng epappoyng tne dtadikaciag FLS
yla tnv Bepuvr) mepiodo 2022

4. ItoXoLKal MPOoTAcels yla TV BeAtiwon tng dtadikaaoiac yia tnv Bgpivr mepiodo 2023

5. Mpoypappatiopoc Zuvedplacswy tn¢ Yno- Emtponng yia tnv Bgpivr) mepiodo 2023

6. ANa Béuata

Slot Performance Sub- Committee of the Coordinated (IATA Level 3) Regional Airports



21th Meeting

Slot Performance Sub-Committee of the Coordinated
(IATA Level 3) Regional Airports

Venue: Via Teleconference/ Microsoft Teams

Date: Wednesday November 30%" 2022

Time: 12:00 — 14:00 (local time Greece)
Agenda

1. Approval of the Minutes of the 20t Meeting of the Slot Performance Sub- Committee of the
IATA Level 3 Regional Airports

2. Overall presentation of slot violation data by HSCA for the summer 2022 season and actions
taken

3. Overall presentation by EUROCONTROL of the implementation of the FLS process in summer
2022 season

4. Goals and proposals for improving the process in the summer 2023 season

5. Schedule of the summer 2023 Slot performance Sub- Committee meetings

6. Otherissues

Slot Performance Sub-Committee of the Coordinated (IATA Level 3) Regional Airports



